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The Atlanta Bureau of Purchasing and Real Estate was
established in 1974, under Mayor Maynard Jackson's reorganiza¬
tion plan. Prior to 1974, the Purchasing Department and the
Real Estate Department were independent departments with
separate functions. The reorganization act placed the Real
Estate Department in the Bureau of Purchasing, and placed the
Bureau of Purchasing and Real Estate in the Department of
Administrative Services. The Department of Administrative
Services was abolished in 1977 and the Bureau of Purchasing
and Real Estate was placed under the Mayor's Office.
Currently, the Director of the Bureau of Purchasing and Real
Estate reports directly to the Mayor's Office.
The Council passed legislation (Chapter 5 Article of the
Code of Ordinances) in 1974 which gave the Bureau of
Purchasing and Real Estate the authority and responsibility
for procuring goods, services, and real property required to
operate city government.^ Section 5-5004 in the Code of
Ordinances is the legislation passed by the City Council
which centralized the purchasing function.
^Code of Ordinances of the City of Atlanta, Section 5-5004.
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Centralization of the purchasing function has generally
improved the management of the procurement function in city
government. Before the reorganization act was adopted, the
Purchasing Department was viewed as serving a "rubber stamp"
function. All departments purchased their own supplies, for
the most part, and had agreements with selected vendors for
the purchase of supplies. The Bureau of Purchasing and Real
Estate has instituted new systems and procedures which elimi¬
nated the arrangements made between vendors and city department
representatives. A comprehensive system of research and cost-
benefit-analysis was implemented when the Council approved the
creation of the Technical Support Staff. This section consists
of a Value Analyst, Standards Engineer, and a Specification
Technician. These persons are responsible for thoroughly
evaluating the cost, life cycle cost analysis, and the cost-
benefits derived through purchasing selected items (goods,
services).
The Bureau of Purchasing and Real Estate is divided into
four divisions. These are:
1. Buyer's Division
2. Formal Contracts Division
3. Sealed Bids/Negotiated Contracts
4. Real Estate Division
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The Buyer's Division is responsible for purchasing all
supplies and services totalling $5,000 or less. These
supplies and services are purchased through the bid or
quotation process. The bid or quotation process allows at
least three firms handling the specified supplies to bid or
quote a price. The firm submitting the lowest bid receives
the contract.
The Formal Contracts Division is responsible for the
preparation, bidding, and execution of all formal construction
projects that may be entered into by the city. This function
includes the actual administrative review of the contract
documents to make sure the city is protected in the areas of
insurance and bonding.
The Sealed Bid Division is responsible for purchasing
supplies by bid totalling $5,000 or more. It is responsible
for making sure the bid is properly advertised and awarded to
the lowest most responsible bidder.
The Negotiated Contracts Section is a part of the Sealed
Bid Division. This section's function is to bid out contracts
for professional services totalling $25,000 or more. Those
services that are handled by this section are within the scope
of the practices of architects, professional engineering,
planning, and/or any other similar kind or type of professional
practice.
^Code of Ordinances of the City of Atlanta, Chapter 31,
Section 31-55.
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The Real Estate Division's function is to acquire the
real property that may be needed by the city for any number
of projects that may be undertaken. This division is respon¬
sible for having property surveyed, acquiring property, and/or
selling property no longer needed for city use.
Although the centralization of the purchasing function
has improved the management of the procurement function, the
lack of a centralized warehousing system or supply depot
forfeits savings that the city could realize through bulk
purchasing. Bulk purchasing is a process of buying supply
items in high volume. When using the bulk purchase system of
procuring goods, savings are derived through buying goods at
base cost and in high volume. Most companies and manufacturers
will sell the supply items at a much reduced cost when utilizing
the bulk purchase system.
This study will identify the cost savings that could be
realized by the City of Atlanta, if it implemented a bulk
purchasing system. In order to thoroughly analyze the subject,
the study will contain an evaluation of the present system of
purchasing in city government in order to determine the need,
and project the cost of establishing a warehouse system for
the City of Atlanta.
CHAPTER II
AN EVALUATION OF THE PRESENT SYSTEM
OF PURCHASING IN USE IN ATLANTA
The City of Atlanta does not have a centralized facility
designated specifically for the storage of supplies. Prior to
1947 though, the Purchasing Department operated a centralized
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warehouse at 257 King Street. Cleborn Jordon, a buyer with
the city, was in charge of the day-to-day operations of the
facility. The warehouse operated on a system whereby depart¬
ments were billed as they purchased supplies from the
warehouse.
The Bureau of Purchasing and Real Estate operated a
limited supply room facility in city hall as recent as 1976.
Space for the operation was very limited and no emphasis was
placed on enlarging the room so that the supply operation
could be expanded. The secretary to the Director of the
Bureau of Purchasing and Real Estate was in charge of the
operation. This operation was discontinued mainly because
there was a lack of planning involved in the initial stages
of the operation. There was a need for a full-time person
^Frank Crick, Buyer, Atlanta Bureau of Purchasing and
Real Estate, Atlanta, Georgia. Interview February, 1978.
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It was pointed out in the Management Review Study of
1977, that the use of the miscellaneous blanket order was
prohibiting the establishment of an effective, inventory
control program.^ Its (miscellaneous blanket order) use was
contradictory to new ordinances which institited procedures
that added to the competitiveness of the bid process.^
In response to this rather inefficient practice^ the
Bureau of Purchasing and Real Estate is in the process of
implementing quarterly purchasing for the city. When fully
implemented, departments will have to purchase increased
quantities of supplies and must also arrange for these supplies
to be adequately stored. Presently, storage space and space in
general is very limited in city hall.
When considering the increasing size of city government as
it responds to the service demands of the citizens, together
with the ever increasing amount of money being spent on office
supplies annually, it becomes clear that much can be done to
improve the present system of purchasing and handling supplies.
The chart below shows the total expenditures for office
7
supplies over the last three years.
Expenditures for Office Supplies
1975 1976 1977
$ 278,478.70 $ 355,183.98 $ 395,242.06




Atlanta City Budget - 1977, Finance Department, Atlanta,
Georgia.
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to man and operate the room. Another reason for the discon¬
tinuance of the supply room was the fact that department
representatives who bought supplies were unfamiliar with the
procedures and policies which were in effect in the supply
room.
Most departments and bureaus have to rely on very limited
stockroom areas, storage cabinets, and/or whatever other
methods or facilities they have at their disposal. Some
departments and bureaus have no areas they can use to store
supplies adequately. This factor alone puts the departments
in a position in which they have to buy supplies on an "as
needed" basis. Departments are unable, for the most part, to
schedule or plan for the purchase of supplies. This condition
fosters the increased use of "blanket orders" and requisitions
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for the purchase of supplies as they are needed.
Under the existing practice, once a department places an
order for supplies, it usually takes at least thirty days for
the supplies to be delivered. Departments often run out of
supplies before new supplies are received. A system needs to
be instituted, which will create a mechanism for ensuring
departments adequate supplies for the day-to-day operations
of its offices.
^"Blanket Orders" are open-ended purchase orders for
immediate or emergency use only, used to reduce the procurement
time and cost of minor emergency purchases. Bureau of
Purchasing and Real Estate, Purchasing Manual, page 15.
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Increases in expenditures for office supplies from 1975
to 1977 resulted from increased use of supplies and inflation.
Increased demands for city services has increased the volume
of responses required of local agencies. While no data on
this phenomenon has been generated by the city. Research
Atlanta, a non-profit organization, has documented the upward
q
trend in service demands in Atlanta. The second factor,
which caused expenditures to increase, was inflation. Most
contracts for office supplies extend over a twelve-month
period, with prices subject to adjustment quarterly, a condi¬
tion which allows for inflation. It was estimated that an
inflation rate of 8% to 10% per year, was a factor in the
. . 9
increased cost for office supplies during this period.
Inflation, by all estimates will continue to increase the
cost of office supplies, and goods and services in general,
as it continues to dominate the economy of the nation.
Bulk purchasing could effectively curb the price fluctua¬
tions caused by inflation, and produce a savings in dollars for
the city. This system (bulk purchasing) would implement a
procedure for purchasing selected supply items in high volumes,
thus eliminating the annual increases in inflation.
q
Research Atlanta, The Cities: Revenue Sharing in Atlanta
and Fulton County, 1977, page 15.
^Arlene Katz, Deputy Director, Bureau of Purchasing and
Real Estate, Interview March, 1978.
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The city would be in the position of receiving reduced
rates for supplies brought in high volume, and stored in a
centrally located warehouse. Not only is a savings in money
derived through bulk purchasing, but it also provides quick
access to supplies for city agencies to operate. It is this
writer's opinion, that a reduction in the use of requisitions
for office supplies, would also be realized by the Bureau of
Purchasing, if a system was established to buy supply in bulk.
CHAPTER III
A REVIEW OF THE FEDERAL GOVERNMENT AND THE
STATE GOVERNMENT'S USE OF CENTRALIZED WAREHOUSES
The federal government presently has two centralized
warehouses in the State of Georgia. Both facilities are
operated by the General Services Administration (GSA). One
facility is located in Duluth, Georgia, and the second facil¬
ity is located in Savannah, Georgia. These two facilities
service the entire southeastern region of the nation.
The Duluth Supply Facility is the largest warehouse
facility in this region which stores a complete line of bin
and bulk commodities. The inventory alone is worth over
seventeen million dollars. The facility employs 175 persons
in all categories involved with the day-to-day operations of
the warehouse.
The Savannah Facility is a smaller operation than the
Duluth Facility. The Savannah warehouse operation employs 39
persons and has an inventory valued at eight million dollars.






The federal government also has a program called the
Retail Distribution Program, which studies the need for and
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the establishment of "Self-Service Stores". The program
was started in order to service federal agencies with offices
located close to each other, especially when the offices use
large volumes of supplies. Most of these supplies and depart¬
ments had separate stockrooms with designated persons involved
in manning the operations (ordering supplies, distribution,
etc.). In order to reduce duplication and waste of manpower
and to improve the supply acquisition function, a Retail
Distribution Program was established.
Self-Service Stores were established as mechanisms for
centrally operating the supply management function of those
agencies and departments located in the same general location.
These stores are regular office supply stores that are operated
by the GSA. Agency representatives may go to the Self-Service
Store and pick up the necessary supplies they need to operate.
Agencies are billed by the Financial Center in Fort Worth,
Texas.13 This center handles the billing process for the
federal agencies.
12
Retail Distribution Program, General Services Administra¬
tion, Atlanta, Georgia.
13 . .
Lester Reed, Program Analyst, General Services Admini¬
stration, Atlanta, Georgia, Interview March, 1978.
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Before a self-service store can be established, a
feasibility study must be conducted. The study must reveal
the following:
1. There is a sufficient concentration
of federal employment;
2. An area is remote from a GSA supply
outlet and is sufficiently populated
with federal activities;
3. There is a repetitive supply demand
generated by government employees;
4. A reduction in the cost to the
government appears evident through
consolidation of agency supply
distribution functions and facilities
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into a centralized supply service.
The federal government's use of a centralized warehousing
system was initiated because of the savings derived through
bulk purchasing. Another reason the government turned to the
use of warehousing systems is the fact that it eliminated a
lot of the duplication (in requisitions) and waste that had







The State of Georgia became interested in the use of
centralized warehousing during the administration of Governor
Jimmy Carter. Governor Carter's Reorganization and Management
Improvement Study recommended, that the state adopt some form
of centralized warehousing system. The study identified the
cost that the state was then paying, including personnel respon¬
sible for ordering supplies, against the savings and other cost
benefits derived through bulk purchasing.
The State of Georgia created the Central Office Supply
Warehouse (Central Supply) in 1972. The warehouse was ini¬
tially located at the Old Farmer's Market in Forest Park,
Georgia, a site that the state owned. Central Supply has
since moved to LaGrange Boulevard, which is located in the
Fulton Industrial Boulevard Park. The facility at this new
location is being leased from a private owner.
The Central Supply facility sold over $600,000 worth of
office supplies, paper, and computer software to state agencies
throughout the State of Georgia in its initial year of opera¬
tion (1972). That figure showed a substantial increase in
1976-77, as the facility reported sales of two million dollars
4- 4-4- .16to state agencies.
^^Reorganization and Management Improvement Study,
"Recommendation Memo No. 909-5" , Governor Jimmy Carter,
September 10, 1971.
1 6
Charles Todd, Central Supply, State of Georgia,
Interview March, 1978.
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The State of Georgia receives a cost savings of 40%
17
through the use of an office supply warehouse. This 40%
cost savings is derived after deducting the cost of operating
the central supply facility. The chart below shows the cost
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TOTAL COST $ 1,717,014
The personnel cost and the inventory fund cost represent
96% of the total cost of operating the Central Supply Facility
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for the state. In most cases, the personnel cost and the
inventory fund cost will be the highest cost associated with
operating a centralized warehousing system. These two costs
will be the highest in dollar value. However, these costs
will vary depending on the size and scope of the warehouse
operation.
Although the data is not available, it is the writer's
opinion, that the personnel cost and inventory cost are the two
highest cost for the federal government warehouse operation.
^^Bob Sharpless, Supervisor, Central Supply, State of
Georgia, Interview March, 1978.
l^ibid.
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The Duluth facility employs 175 persons and has an inventory
valued at $17 million. Since personnel and inventory costs
are usually the largest costs of an operation, it may be
deduced, that the personnel and inventory costs are the
highest costs associated with operating the federal warehouse
in Duluth, Georgia. The related costs for operating the
Duluth and Savannah facilities were not available, but is is
the writer's opinion, that the cost of personnel and the
inventory cost are low, when considering the scope of the
services they provide to federal agencies. These facilities
(Duluth and Savannah warehouses) service military installa¬
tions, agencies, offices, and self-service stores throughout
the southeastern region of the nation. In contrast, the
state's Central Supply facility services state agencies
throughout the State of Georgia. The cost of operating this
facility is low, especially when compared to the savings (40%)
it has brought to state government, in addition to the quick
access and availability of supplies it has given state agencies.
CHAPTER IV
PROJECTIONS OF THE COST OF ESTABLISHING
A WAREHOUSING SYSTEM
Building Space
The City of Atlanta may very well own a building which
could be renovated for the purpose of establishing a warehouse
operation. The Bureau of Purchasing and Real Estate is con¬
ducting a Property Management Study that will identify all
city-owned property. If the city owns a property suitable
for use as a warehouse, the cost for space can be greatly
reduced.
The writer has identified two buildings that would be
adequate for the purpose of establishing a centralized ware¬
housing system. The first site, consists of two buildings
located on city-owned property at the site where the
Southeastern (Lakewood Fair Ground) Fair was operated for
several years. In recent years, the Southeastern Fair has
lost money and a decision has been made not to bring the fair
back to Atlanta. The site is not being used at this time. A
movie company based in California has made overtones about
acquiring the site, however, no formal actions have been taken
by the company, therefore, the site is available.
16
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The second building identified by this writer is the
Federal Post Office Building located in downtown Atlanta at
Forsyth Street and Martin Luther King Jr. Drive. This
building could provide only a limited warehouse operation
in the basement, but could provide additional office space
for city departments. This building is scheduled to be
vacant in mid-1979 when the Postal Service moves to its new
facility on Browns Mill Road.
Mayor Jackson expressed interest in the building when he
learned that the Postal Service would be relocated in a new
facility. It was brought to the attention of this writer,
that the City of Atlanta had not given a formal indication
that it was interested in the building. Therefore, upon
learning of this situation, the writer discussed the matter
with the Deputy Chief Administrative Officer, who then,
brought the matter to the attention of the Mayor. The Mayor,
in turn, wrote a letter to Mr. James T. Coe, the supervisor
of Field Real Estate and Buildings Office of the Postal
Service, expressing the city's interest in the building once
19
It was vacated by the Postal Service.
The basement floor of the building would be adequate for
a self-service store that could service both city hall and
city agencies placed in the building, if it could be acquired
l^Letter from Mayor Maynard Jackson to Mr. James T. Coe
Field Supervisor, Field Real Estate and Buildings Office, U.
Postal Service, March 8, 1978.
CO--
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by the city for expansion. In total, this building would give
the city an additional 172,000 square feel of space to city
4. 20property.
Unfortunately, there is an agreement which may cause the
building to be taken over by the GSA when it is vacated in
1979. Under Public Law 91-375, the GSA has first choice in
acquiring federal property and the GSA has expressed an
interest in the building. If the GSA decides not to take
the building, it is opened up for bids from the state, city,
and county governments. An Evaluation Board has been estab¬
lished by the U.S. Postal Service to recommend the further use
of the building once it has been vacated by the Postal
c • 21Service.
The Atlanta Board of Education is another source for
locating a building. Several schools have been closed recently
and some of the buildings are not being used for any purpose.
Its possible the city could purchase or lease one of the
buildings if the location and price of the building were
within the cost the city wished to pay.
20
James T. Coe, Field Supervisor,
Buildings Office, U.S. Postal Service,
^^Ibid.




The City of Atlanta could operate an efficient warehouse
operation with at least six employees. The chart below shows
the positions and salaries required to operate a warehouse
system for the City of Atlanta.
Number of Employees
Position Needed Salary
Manager 1 $ 13,500
Assistant Manager 1 10,000
Clerk 1 9,500
Warehouseman 3 10,000 ea.
TOTAL PERSONNEL COST $ 63,000
The salary figures were provided by the GSA and are subject to
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change depending on the size and scope of the operation.
The Manager would be responsible for operating the ware¬
house and ordering all supplies through the Bureau of
Purchasing. His or her function would be to establish the
different controls, procedures, systems, and policies required
to operate the facility.
The Assistant Manager would be responsible for assisting
the Manager in operating the facility but would have direct
control and responsibility over the handling of supplies.
This would include receiving, placing, and distributing
supplies to city departments.
22
Emory Daniel, Retail Distribution Program Coordinator,
General Services Administration, Interview March, 1978.
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The Clerk would be responsible for all the paperwork
(filing incoming invoices, billing, etc.) involved in the
operation. A system would have to be established to monitor
incoming and outgoing supplies, and an effective inventory
control mechanism.
The Warehousemen would be responsible for receiving and
placing supplies in the appropriate sections of the warehouse.
This function would require the warehousemen to load and
unload items that may be brought in by truck. These positions
could be filled temporarily with CETA positions. Should the
CETA program be discontinued, the city would then need to
provide for the employment of warehouse personnel on a
regular basis.
Equipment
The equipment needed for the operation of the warehouse
will depend on the size of the building. The size of the
facility will determine how supplies are to be stored. A
building with a high ceiling will accommodate the use of
paddles for stacking supplies at great height.
The first piece of equipment needed for the warehouse
operation would be a motorized fork lift. The fork lift would
be needed to unload paddles of supplies to be stacked atop of
23
each other. The cost of the fork life is $15,000.
23




Handtrucks would be needed to transport supplies through¬
out the warehouse to the appropriate section. The city would
need at least three handtrucks costing about $50 each.
Finally, the city would need to acquire bins and open
shelving in order to store the supplies. The bins and
shelves would be needed to store certain kinds of supplies.
The cost of bins and shelving will depend on the size of the
building. The building size (ceiling height, width) will
determine the cost, because bins and shelving are installed
in relation to the measurements of the building.
Inventory
The cost of stocking the building will also depend on the
size of the building but more importantly, it will depend on
the previous uses of supply items. Only items that are used
in high volumes should be stocked in the warehouse.
Office supplies, paper and paper products, and computer
software should be the only items stored in the warehouse
initially. If a particular trend develops which shows other
types of supplies are being used in high volume, then, they
could be added to the stockroom inventory. Based on the total
amount of expenditures for office supplies between 1975-1977,
the writer feels that at least $100,000 would be needed to
stock the warehouse with a limited selection of high demand
items. It (inventory fund) would allow the city to purchase
these supply items in bulk thus eliminating some of the cost
increases that are caused by inflation. The chart below gives
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the estimated total cost in all categories for the establishment





Printing (Forms, Catalog) 2,000
Repair and Maintenance 3,000
Inventory Fund 100,000
TOTAL INITIAL COST $ 172,500
The cost of building space would be comparatively low or
absorbed by the city, if it located a site suitable for ware¬
house use. The city's printing shop could provide the neces¬
sary forms and catalogs needed to operate the warehouse. City
crews could provide the necessary repairs and maintenance on
the building. The cost would be $167,500, providing the city
can use city-owned building space and print its own forms and
catalogs. If the city has to lease or purchase space, the cost
is going to be much higher.
Another cost that must be added to the chart is security
cost. The federal and state governments are of the opinion
that there has been no problem with security or thefts in
particular. One reason for this is because both governments
use facilities that are modern and precatuionary measures
(locks, alarms) were built into their respective warehouses.
These measures added to the regular police patrol of the area,
have given the supply facilities adequate protection against
thefts.
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The problem of employee thefts is one that can be dealt
with, if precautions are taken. An effective inventory control
system would help to reduce thefts by employees. A sound
inventory control system could keep an up-to-date account of
all supplies in the warehouse, in terms of quantities and
locations of all supply items in stock. If it is discovered
that supplies are missing, the control system would aid in
the rapid accounting of the missing supply items. The ware¬
house manager would be in a better position to fix responsibility
for the thefts, and to take the appropriate action to remedy the
situation.
CHAPTER V
ALTERNATIVE COURSES OF ACTION
THAT MAY BE TAKEN
There are other courses of action the city may take to
improve effectiveness and efficiency in the management of
the supply function. Quarterly purchasing is one method that
will eliminate the present system of buying on an "as needed"
basis. The Mayor could issue an Executive Order which would,
in effect, force departments to purchase supplies four times
a year. The Bureau of Purchasing and Real Estate presently
is attempting to implement quarterly purchasing throughout
city government, but for the most part, the departments are
not complying with the quarterly purchasing requirement. Even
if quarterly purchasing is adopted throughout the departments,
the problem remains: Where would the increased volumes of
supplies be stored once they are delivered?
A second alternative although limited in its effect would
be to reopen the stockroom on the fourth floor of city hall
and to stock the room with a selected group of high demand
items. This room already contains bins and shelves which
could be arranged to allow as much inventory to be put in the
room as possible. A full-time staff of one person could
operate the room. The Bureau of Purchasing and Real Estate
24
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could work out an exclusive agreement with some company (under
contract) specializing in office supplies to make sure the room
always has enough supplies to meet the needs of city departments.
These two alternative courses of actions could be imple¬
mented at a reasonable cost to the city. While this arrangement
may be effective in the short run, it will not eliminate the
need for a centralized warehouse facility, nor will the city
be able to receive the savings derived through bulk purchasing.
CHAPTER VI
RECOMMENDATIONS AND CONCLUSIONS
The costs-benefits associated with operating a centralized
warehousing system for the City of Atlanta do outweigh the
initial cost of establishing and operating the centralized
warehousing system. It would cost the city in the range of
$100,000 to $200,000 initially to put in place a limited cen¬
tralized warehouse operation. It is reasonable to conclude,
that the warehouse system would pay for itself through bulk
purchasing within a five- to ten-year time period.
Based on my observation/participation, I have concluded
that the city could save money, time, and paperwork if it
established a centralized warehouse. Bulk purchasing, if
properly implemented, could produce savings for the city in
the form of reduced cost due to volume purchasing.
A centralized warehouse would ensure the constant availa¬
bility of supplies for city departments. Department represen¬
tatives would have quick access to the facility thus not being
subjected to waiting some thirty to forty-five days for the
supplies to be delivered. The city could absorb the building
cost, if it (city) could locate a building it owns. Alterations




The city would have to hire a manager and a staff of
five persons to operate the warehouse. The city would then
need to purchase a limited amount of equipment that would be
needed to transport and store the supplies efficiently. The
inventory fund would be the largest appropriation that would
be needed to stock the warehouse. The costs below reflect
the cost of establishing a warehousing system, providing the







TOTAL INITIAL COST $ 167,000
My recommendation is for the Mayor to designate a task
force, composed of members of the staffs of the Bureau of
Purchasing, Finance Department, and the Bureau of Budget
Policy and Evaluation, to conduct a feasibility study into
the need and cost of establishing and operating a centralized
warehousing system for the City of Atlanta. The study should
be a comprehensive examination of the following:
1. An analysis of the purchasing trends
in office supplies, paper supplies.
and computer software;
2. City-owned buildings with adequate
space;
28
3. A survey of the cost of purchasing
selected office supplies and paper
supplies in bulk.
The writer further recommends that the Bureau of
Purchasing and Real Estate review the operations of the
stockroom on the fourth floor of city hall, to determine how
effective the operation was. This room, if enlarged, could
be a prime location for a self-service store in city hall.
If a centralized warehouse is established, the self-service
store on the fourth floor of city hall could be supplied from
the stock in the warehouse.
The writer concludes that the lack of a centralized ware¬
house facility is causing the city to forfeit the savings that
may be derived through bulk purchases. I further conclude
that the present system is inadequate and costly, and will
become more costly in the future. There will be an increasing
need for additional storage in the future, especially if the
city government expects to continue growing, in an effort to
meet the increased demands for more services.
BIBLIOGRAPHY
Atlanta City Government Budget, 1977. Atlanta, Georgia.
Bureau of Purchasing and Real Estate. Management Review Study,
1977. Atlanta, Georgia.
Charter of Atlanta, Georgia. Atlanta, Georgia.
Coe, James T. Field Supervisor, Field Real Estate and
Buildings Office, U.S. Postal Service. Interview
March, 1978.
Crick, Frank. Buyer, Bureau of Purchasing and Real Estate,
City of Atlanta. Interview February, 1978.
Daniel, Emory. Coordinator, Retail Distribution Program,
General Services Administration. Interview March, 1978.
General Services Administration. Master Storage Plan.
Atlanta, Georgia.
General Services Administration. Retail Distribution
Program. Atlanta, Georgia.
Glover, Pharis. Buyer, Bureau of Purchasing and Real Estate,
City of Atlanta. Interview January, 1978.
Jones, Tim. Buyer, Bureau of Purchasing and Real Estate,
City of Atlanta. Interview January, 1978.
Katz, Arlene. Deputy Director, Bureau of Purchasing and
Real Estate, City of Atlanta. Interview December, 1977.
McBee, Devin. Sales Manager, Clark Equipment Company.
Atlanta, Georgia. Interview March, 1978.
Reed, Lester. Program Analyst, General Services Administra¬
tion. Interview March, 1978.
Reorganization and Management Improvement Study. "Recommenda-
tion Memo No. 909-5", Governor Jimmy Carter, Atlanta,
Georgia. September 10, 1971.
29
30
Research Atlanta, The Cities: Revenue Sharing in Atlanta and
Fulton County. Published by Research Atlanta, 1977.
Atlanta, Georgia.
Sharpless, Bob. Supervisor, Central Supply. State of Georgia
Interview March, 1978.
Todd, Charles, Central Supply, State of Georgia. Interview
March, 1978.
